
LEADERSHIP 1 ON 1 
NAME      _____________________________ 

DATE      _____________________________ 

PRIMARY AGENDA: 

1. Recent Victories 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 

2. Recent Challenges 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 

3. Hot Topics (focus on one or two) 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 

PICK ONE OF THE FOLLOWING: 

1. What are you most excited about right now? 
___________________________________________________________________________
___________________________________________________________________________ 

2. What do you wish you could spend more time on? 
___________________________________________________________________________
___________________________________________________________________________ 

3. What is most difficult about your role right now? 
___________________________________________________________________________
___________________________________________________________________________ 

4. Is there anything bugging you? 
___________________________________________________________________________
___________________________________________________________________________ 

5. What can I do to help you be more successful? 
___________________________________________________________________________
___________________________________________________________________________ 


